GNHOA BOARD MEETING MINUTES
April 8, 2026

Board Members Present: John Rickman, Don Richardson, Bill Goettlicher, Lisa Cole, Rich Johnson, Gary Savoren, Bob Dahl, Bob Swedenburg, Mark Krstyen, Mike Kindt.
Board Members Excused: Earl Kirkwood
Guests Present: Brian Bleike (Financial Manager)

A quorum was present.

Meeting Location: The meeting was held at the Bethesda Board Room.

Opening Remarks: The meeting was called to order at 7:02 pm by President John Rickman.

Approval of Meeting Minutes: The March 11, 2026 meeting minutes were reviewed. A motion to approve was made by Mike and seconded by Don. The minutes were approved by unanimous vote.

Financial Manager’s Report: 
1. Checking Account balance: $102,561.46. Savings Account balance: $87,268.09.
2. Continuing to process payments for Jan 2026 billing cycle - approximately 89% complete at end of last month. Late charges were applied in early March, with late invoices mailed or emailed to homeowners. Refer to Billing Metrics table for details.
3. Activities related to delinquent accounts:
a. Received full payment on delinquent account 3068, just before lien filing but after recycling inactivation. Reactivated recycling after payment was processed.
b. Received full payment on delinquent account 9054, with lien filed in early Feb. Will be releasing lien in April.
c. No communications or payments from recent delinquent accounts 4147; lien was filed in early Feb.
d. Still no communications or payments from delinquent accounts 4106, 8084, 4148 - liens were filed in late 2024 to early 2025.
e. Continuing to apply weekly covenant violation fines on accounts 4018, 7008, 3011.
4. Brian covered activity for the past month as well as the budget-to-actual figures.
5. Responded to several inquiries of interest in Treasurer role (David Begin, Susan Lorimor, Shawna O'Brien , Victoria Holland, Scott Brunton). Provided roles and responsibilities list along with monthly effort hours range via email, offered to meet with individuals to share more info. No firm commitments yet; two are potentially interested pending additional discussions.
6. The Board reviewed the invoice for Brian’s financial management services.
7. Scheduled payment for annual insurance renewal, as approved by Board in Mar meeting. Policy document is in GNHOA Board Sharepoint site.
8. GNHOA's bank (FirstBank on Baptist Road) has been acquired by PNC Bank. Transition to new name, accounts, account numbers, debit cards is planned for July timeframe.
9. Piloting newer "Management Reports" feature in QuickBooks to automate most of the monthly financial reporting activities for Board meetings and reviews. Sample of PDF report file placed in this month's Board meeting folder. The primary gaps would be the Billing Metrics table as there's no easy way to generate that info in a single summary report. Also the comments that I manually add to several worksheets in the current report set; would add any comments in the report summary instead. Seeking feedback from Board members on potential use of this feature to replace the spreadsheet reports in future months.
10. Received QuickBooks Online renewal notice for 2026-2027 period, due in June. Current price is $2,160/year, new price is $2,970/year - a 37.5% increase. Batch invoicing and custom form features are still broken since mid-2024, with no resolution or planned enhancements. Will attempt to negotiate the same 50% discount that was coordinated over last 2-3 years.


[bookmark: _Hlk182556493]Webmaster Report: 
· Since the previous board meeting we have received a net increase of 5 new directory submissions. We now have a total of 294 submissions, representing approximately 60% of HOA residents.
· Updated BOD directory.
· There have been no major changes or updates to the website since the previous meeting.


Alert System Manager Report: Lisa reported no alerts were sent this past month.

Welcome Package Manager Report: Lisa reported no packages were delivered this past month.

NEPCO Report: During the March NEPCO meeting the Monument Town Planner explained the town’s land use strategy and the Tri-View Metro District Board President explained the
relationship and shared roles between the town and the district. The next NEPCO
General Membership Meeting will be May 9 at 10:00 am at the Woodmoor Community
Center “Barn”. Guest speakers will address the water situation in northern El Paso
County.

ACC Reports: 
Filing 3:
· Complaints and Violations
· 15250 Bovary Ct., sent letter requesting completion date on Feb 4, 2026, and sent third notice of violation by certified and regular mail on March 30, 2026, regarding covenant violations for unrepaired crumbling retainer wall and a plethora of vehicles stored around the house.
Follow-up Actions Required:
· 15360 Copperfield, no response to date. Board will continue to assess fine of $50 per week as of November 12, 2025.
· 15295 Jessie, property manager Tricon agreed to restore the front, side and back lawns to the satisfaction of the ACC before June30, 2026 at which time the GNHOA Board will waive the accumulated fines from November 12 onward. Fines are $150 per week.
· Requests / Approvals or Denials
· 15275 Jessie Dr., denied request for outdoor shed on March 16, 2026.
· 73 Seagull Circle, approved new deck and concrete improvements on March 17, 2026.
· 15480 Pompeii Sq, approved wheelchair ramp on March 19, 2026.
· 15335 Copperfield Dr, approved stucco bump-out addition to windows on March 22, 2026.
· 15265 Churchill Pl, denied proposed paint color on April 2, 2026.
Filing 4: 
· Complaints / Violations
· None
· Requests / Approvals
· None
Filing 8:
· Complaints / Violations
· None
· Requests / Approvals
· April - 15545 Curwood Dr. – Landscaping approval
· April - 15745 Holbein Dr. – Stucco and rock exterior approval.
· (March approvals – did not see these in March draft minutes,
· 15405 Curwood Dr – Deck replacement approval.
· 15220 Benchley Dr – paint approval.)
Filing 9: 
· [bookmark: _Hlk184231249]Complaints / Violations
· None
· Requests / Approvals or Denials
· 14770 Pristine – Approved a small landscaping project.
· 14770 Pristine – Denied a detached greenhouse.
· 14750 Pristine – Approved exterior paint colors.

Area Maintenance Report: Don reported:
Planning on placing a trap at Jake’s Lake for animal of unknown species.
Planning to enlist Paul H. to trim Jake’s Lake cottonwoods.
Will have Juan clean-up Jake’s Lake of misc. debris in a couple weeks.

Old Business:
· Filing 3 Entrance Update: No update.
· Technology Sub-Team Report: No update.
· Dog Waste Stations: Placed and have custodians.
· Bob Dahl recommended NOT trying email forwarding with the MS system.

New Business: 
· Clean-up weekend is June 13-14 9am-4pm. Lisa will put out an alert.
· Shred-It event moved to June 27th was approved.
· Monument Fire district chipping date is TBD.

Topics from the Floor: None.

Next Board Meeting: The next Board meeting will be at 7:00 pm on Wednesday, May 13, 2026.

Adjournment: The meeting was adjourned at 8:30 pm.

Bill Goettlicher
Secretary, GNHOA
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